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By Michael Quigley

Mentorship is about empowering and building a future generation of leaders; to do that
leaders should share the reality of their careers, including examples of personal setbacks. In
a recent meeting with a mentor, we used the first 10 minutes of our conversation to discuss
my mentor’s life story. He is clearly a top-tier officer with a phenomenal career, but he
overcame many challenges. 

He enlisted in the Army because he didn’t think he could complete college. When he was
enlisted, his platoon leader submitted an application to West Point by convincing him that
he was filling out a request for information – not an application. He had many difficulties as
a young officer and openly admitted he is far from perfect. Mentors saw his potential and
developed him.
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